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NCIL ANNUAL CONFERENCE & ACM 2007 


October 4th 2007 


This year’s conference and AGM was a well 
attended gathering where much lively debate 
took place on the current challenges for dis- 
abled people. 


The debate was kicked off by Baroness Jane 
\{ Campbell, of Surbiton, (D.B.E.) Equality & 
, Human Rights Commission(EHRC 
Commissioner) pinpointing the realities of 
social care in Britain today. 


Neil Crowther from the Equality & Human 
Rights Commission (EHRC) then outlined why 
| Independent Living should be at the heart of the 
A L future agenda for equality and human rights. 


A panel of speakers, chaired by lan Loynes Southampton Centre for 
Independent Living (SCIL) set the scene for a discussion around Vision ver- 
sus reality - The future of support for disabled and older people. 


This produced many examples from around the country of the dire circum- 
stances many disabled people are being placed in by local authorities. 


Speakers included Julie Jaye Charles — Equalities National Council, Simon 
Duffy - In Control, Caroline Ellis, author of the Independent living Bill, & 
John Miles Older People’s Advocacy Alliance. 


The Annual General Meeting (AGM) saw the standing down of some board 
members and the election of some new board members. 


The meeting agreed the Annual Review and the accounts highlighting that 
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NCIL was in a stronger position this 
year to deliver its aims and objectives. 


In the afternoon the conference | 4 
focused on what local organisations | 


could do to resist the cuts in support for 
disabled people. Issues such as 
reduced eligibility criteria and charging 
for services. 


There was much discussion on the pro- Fa 
gression of the Disabled Persons | 


(Independent Living) Bill. Chaired by 
Haqgeegq Bostan, NCIL Board member. 


The NCIL board: 


Elected Members 


Asif Hussain 

Nigel Brown 

Mr lan Loynes 

Sian Vasey 

Jim Elder-Woodward 
Mike Smith 

Denise Caniffe 


Kevin Caulfield 


Appointed Members 


Mr Dave Morris 
Jane Campbell 
Denise Smith 
Haqeeg Bostan 
Prof Colin Barnes 


WHAT'S HAPPENING ON THE INDIVIDUAL 
BUDCET FRONT? 


The individual budget pilot sites might be coming to 
an end but that is by no means the end of the con- 
10H cept. Far from it. As lvan Lewis, social care minis- 
~~ ter, keeps reiterating at every opportunity, individual 
aaa budgets are the way forward as far as the 
Government is concerned. 


All the pilot areas have decided to continue with IBs. The evaluation of 
the work of the sites, which is expected to be published next April, is 
being eagerly anticipated as it will provide information about just how 
beneficial IBs are and what works well in terms of how councils can man- 
age their systems to deliver IBs. 


One of the difficulties all the pilot sites have faced is the integration of differ- 
ent funding streams into IBs. A bit like direct payments in the early days, the 
rules are unclear. One of the funding streams that are causing the most dif- 
ficulty is access to work. This is one that NCIL is taking up nationally. We 
are very anxious to see access to work freed up to be part of IBs and to tack- 
le the whole bureaucracy that surrounds getting support in employment. 


One of the important issues for us is how the resource allocations system 
is worked out, that is the amount individuals are allocated for their budg- 
et. Local authorities are mostly using a points system to work this out. 
Locally disabled people need to be consulted and involved in this process 
so that we know how it is being operated and we can be sure that IBs are 
not being used as just a cost cutting exercise. 


From the enquiries being received at the NCIL office it is clear that our 
organisations have much to offer to support people with IBs with advice 
and ideas of how support needs can be met. For example, not surpris- 
ingly, people are using their IB to employ personal assistance and are 
asking questions such as how they deal with insurance. These are 
issues which our organisations have vast experience of from supporting 
people with direct payments. We must make sure the local expertise of 
our organisations is Known about and promoted. 


Sue Bott 


For more information about individual budgets look at 


e 
6 www. individualbudgets.csip.org.uk 
NCTL www.in-control.org.uk 


DEBT AND POVERTY MIND WEEK 2008 
(10 TO I7 MAY) 


Mind, the leading 
mental health chari- gee 
ty in England and Bind nt — 
Wales, will be cam- Features . 
paigning on issues — et ea Su ind buy 
relating to debt and == 

mental health in wm SSNS 
2008. The campaign sage SEE 
Will SEEK tO FAIS] secirecsmu 

awareness of these a 
issues and the need we CD a 
for more effective °““=2 

support in relation to = 
debt management 
for people with men- 
tal health problems. 


Debt, poverty and mental health 


MindinfoLine 
Monday to Friday 
9.15am to 5.1Spm 
0845 766 0163 


Research indicates 

that debt can have a negative impact on a person’s mental health in 
terms of anxiety and stress, depression, self-harm and suicidal thoughts, 
as well as the experience of wider social consequences such as exclu- 
sion. For people with mental health problems who are also experiencing 
problems with debt, the services and support they often receive from 
banks, local authority collection departments, financial services compa- 
nies, and also health professionals, is at best lacking, often sub-standard, 
and sometimes discriminatory. 


On 5 December 2007 Mind launched a survey that will be available online 
via the Mind website (www.mind.org.uk) or in hard copy to determine the 
scale of the problem for people. The survey will close on 14 January 2008. 


Please contact the Campaigns team on 020 8215 2424 or via 


action@mind.org.uk if you would like more information on the campaign 
or if you would like a hard copy of the survey. > 
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> Another assault: Mind’s campaign for equal access to jus- 
tice for people with mental health problems 


Mind launched the ‘Another assault’ campaign on 29 November 2007. 
Mind’s new research exposes shockingly high levels of bullying, harass- 
ment and exploitation experienced by people with mental health prob- 
lems while living in the community. 


For better mental health 


Mind believes everyone has an equal right to personal safety, and that 
people experiencing mental distress have the same rights to justice as 
anyone else. 


For more information on the campaign please visit www.mind.org.uk or 


contact the Campaigns team on 020 8215 2424 or via 
action@ mind.org.uk to request a copy of the report. 
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OUR LIVES, OUR CHOISES: THE CAMPAICN 
FOR RICHTS TO 
INDEPENDENT 
LIVING 


Our Lives, Our Choices 
NCIL helped set up Our Lives, Our Choices to campaign for rights to inde- 
pendent living.. 


At NCIL, we have campaigned for independent living since our inception. 
Many of our member groups find themselves increasingly inundated with 
local disabled people who are struggling to keep their lives together and 
to stay independent in the face of adult social care service restrictions. It 
seems for many people that independent living is slipping further away. At 
the same time, national Government rhetoric consistently advocates 
empowerment, choice, control and personalisation. 


But the current local situation means that many disabled people are 
denied real independence. Many older people also require care services 
and share the same experience. Restricted services for disabled and older 
people means carers have had to bridge the ‘care gap’ and are often dis- 
advantaged as a result. Our Lives, Our Choices represents disabled peo- 
ple, older people and carers as all are affected by the current adult care 
service crisis. We represent millions of families all over the country. 


One of the central aims of Our Lives, Our Choices is to get the ‘Disabled 
Persons (Independent Living) Bill’ adopted as law. We call it the 
Independent Living Bill. 


The Independent Living Bill 

NCIL supported the DRC to draft the Bill as a ‘private’ (i.e. not 
Government) piece of legislation for Lord Ashley of Stoke, the veteran 
equality campaigner. 


The Bill, if enacted, would: 
1) Establish new principles of service delivery supporting independent 


living. Principles which would: better enable choice, control and par- 
ticipation; better protect dignity and respect for family life; and better p> 
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> safeguard the health and well-being of carers, avoiding undue 
dependency. 

2) Enshrine rights to independent living through: stronger co-operation of 
the range of agencies/services needed to deliver independent living; 
guaranteed entitlements to services across the country; ensuring sin- 
gle, self-directed assessments; access to advocacy; and enabling 
people to transfer care packages from one part of the country to 
another. The Bill would also guarantee genuine support options — how 
support or resources are received/used and where to live for example. 

3) Formally ensure all care providers are covered by the Human Rights 
Act (closing the current legal loophole). 

4) Facilitate greater accessible housing, including by: ensuring local 
housing authorities use disability housing services to ensure disabled 
people can access properties which match needs; emphasising sup- 
porting people in the community; strengthening planning for the 
future housing needs of all local citizens; and making Lifetime Homes 
Standards mandatory. 


This Bill offers the opportunity to change the way social care works and to 
begin to move to a more equal, inclusive, fair and just society. 


Campaign Launch, 18th 
June 2007 

Our Lives, Our Choices was 
Officially launched on 18th 
June 2007 including through 
a rally at Downing Street and 
speeches in Westminster. 
(Further details of this event 
available in the August edi- 
, tion of Independently). 


National Lobby of 
Parliament, 17th 
October 2007 

We also held a national lobby of Parliament to support the Independent 
Living Bill on the 17th October 2007. Over 200 people representing 
groups, organisations and individuals across the country came to speak to 
their MPs about the social care crisis they and their families face. 
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The Secretary of State for Health, Alan Johnson MP, attended the lobby 
and met the Chair of an organisation based in his constituency. He said 
that the Government supports the Independent Living Bill’s principles but 
that it is too big and too expensive to implement in full. 


Our Lives, Our Choices believes that current care services are not valued 
correctly however. There is significant waste of resources for example, that 
could be better used and would generate better results — for example not 
block contracting with residential care providers and providing more Direct 
Payments and Individual Budgets. There are also costs generated through 
a system in crisis: current services mean avoidable health services are 
over-used, benefits and pensions are required to a higher level than if peo- 
ple were supported through independent living; and carers leave work to 
provide support that might be better provided by formal support services. 


Next steps 

The Government announced on 9th October 2007 in the Comprehensive 
Spending Review that adult care services will receive a real terms 
increase of just 1% in the next financial year — despite increasing 
demands for services, rising service costs and ever-tightening eligibility 
criteria. This will make the crisis worse. More action is required now. 


Lord Ashley and Roger Berry MP are seeking Parliamentary time for the 
Independent Living Bill. The Bill has to be re-introduced following the 
Queen’s Speech. Roger Berry will also be tabling an ‘Early Day Motion’ in 
the House of Commons to allow MPs to show their support for independ- 
ent living. Make sure your MP signs up! 


NCIL will be seeking to influence the Government’s plans for adult social 
care reform. The Government will launch its consultation Green Paper on 
reform in 2008. 


Further information/contact 
We will be keeping our website up to date on campaign news. 


For more information on the campaign, Our Lives, Our Choices or on NCIL 
work in this area contact policy @ncil.org.uk 


Neil Coyle 


‘LOCAL INVOLVEMENT NETWORKS’ (LINks) 


New health and social care user involvement plans: 
Info for NCIL members 


What’s new? 

The Government has passed new 
legislation on public and patient 
involvement in health and social 
care services in England. The Local 
Government and Public 
Involvement in Health Act will 
change existing systems. CILS may 
be interested in being more involved in the new mechanicme — or even 
bidding to run them. 


Local Involvement Networks — or ‘LINks’ — are the newest means to 
involve people using health and social care services directly in how those 
services are planned, monitored, run and improved. The introduction of 
LINKS means other involvement mechanisms will now be closing (eg 
Patient and Public Involvement Forums). 


There will be a LINK in every Local Authority area that has social services 
responsibility. The Department of Health will provide resources to Local 
Authorities to establish and sustain LINks. LINks will need local ‘host’ 
organisations; something CILs may do. 


LINks will be independently run and made up of individuals and groups 
from across local communities. They will be funded and supported to hold 
local health and social care services to account. 


The Department of Health says: 

‘LINks will encourage and support local people to get involved in how local 
care services are planned and run. They will listen to local people about 
their needs and about their experiences of services. 


LINks will look at all health and social care services in an area that are 


funded by taxpayers. It will not matter whether they are provided by the 
NHS, a local authority, a private company, a social enterprise or a charity.’ 
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When do LINks start? 

LINks are intended to be operational from ist April 2008. They are being 
established now; look out for adverts for tenders for hosts. Adverts will be 
on local authority websites and local (and national) newspapers and their 
websites. One advert for a host organisation was in The Guardian. Many 
local authorities are advertising now for expressions of interest in being a 
LINk host, including (at 12th November) Bradford, Leicester, Lewisham, N 
Lincs, N Somerset, Wandsworth and Wigan. 


Why the change? 

The Government believes LINks will simplify and strengthen user involve- 
ment by being able to hold NHS and social care commissioners to account 
and enhance the ability of local communities to influence what health and 
social care services are provided and how they are run. 


The Government has also announced in the 2007 Queen’s Speech that it 
will be legislating to merge the Healthcare Commission, the Commission for 
Social Care Inspection and the Mental Health Act Commission into one reg- 
ulator which is being called the ‘Care Quality Commission’ — but many peo- 
ple are calling it ‘Ofcare’. The Government believes LINks will be well placed 
to work more closely with Ofcare — which should be running from 2009. 


What will LINks do/what powers will they have? 
LINks will be responsible for: 


- Promoting and supporting local people’s involvement in the planning, com- 
missioning, provision and scrutiny of local health and social care services. 

- Enabling local people to monitor and review the commissioning/pro- 
vision of health and social care services. 

- Obtaining people’s views about their needs for — and experiences of 
— local health and social care services. 

- Presenting people’s views to planners/providers of local health and 
social care services, as well as making reports and recommenda- 
tions on how to improve services. 


There are notable powers of LINks that CILs may be particularly interest- 
ed in. They are more formal than previous involvement systems. The new 
legislation gives the Secretary of State for Health powers to make regula- 
tions imposing duties on commissioners and certain providers of health 
and social care services to respond to LINks. This could include: > 
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> - Responding to LINks’ requests for information. 
- Responding to LINks’ reports and recommendations. 
- Allowing LINks to enter health and care service premises (under cer- 
tain conditions). 


LINks will also be able to refer services to local overview and scrutiny 
committees. This should raise some health and social care issues up the 
local political agenda — and could mean councillors and local authority offi- 
cials are better informed and placed to understand what, for example, cuts 
to social care budgets mean for local disabled people. 


Opportunities for CILs 
LINks are an opportunity for CILs in some ways: 


- Disabled people are over-represented as health and social care serv- 
ice users (and therefore must be included in LINks). 

- CILs can demonstrate experience of truly ‘involving’ people. 

- The Disability Equality Duty means Local Authorities/PCTs must 
involve disabled people, so you can mention that using a CIL to host 
a LINk could help meet this legal obligation. 

- LINks will be independent and funded, providing potential resources 
and means to improve local services without risking CILs’ autonomy. 


There are also challenges which CILs must be aware of if planning to bid 
for a tender to act as hosts for LINks: 


- CILs may have been involved in previous forums and need to adapt 
to the new system and its differences. 

- ClILs who are interested in acting as host LINks must be able to demon- 
strate how they will involve all health and social care service users. Older 
people, people with mental health problems, people with learning difficul- 
ties, people with long-term health conditions (eg cancer and HIV/AIDS), 
people from Black and Minority Ethnic communities and others must be 
considered. LINKs must be able to work for all local citizens; CILs inter- 
ested in bidding to be LINk hosts should set out how they will include all 
citizens to ensure representation is achieved and maintained. 


What would a LINk host do? 
Hosts will support the work of the LINk but will set their own work sched- 
ule. The host can be a local community/voluntary organisation. Hosts must 
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show that they understand the local community and are good at working 
with many groups and people. 


The Department of Health says that the job of the host will be to: 


. Help the LINK set up, eg by telling the community that a LINk is starting; 
holding meetings so people can come and hear about what the LINk will 
do; and encouraging local groups, organisations and individuals to get 
involved, especially people who are not always included/involved. 

. Work with local people/groups to establish how the LINK will work 
locally and how it will decide what to do. This will include rules about: 
how decisions are made; how people can get involved; what hap- 
pens if people do not agree about things; and how people can have 
a say as groups and individuals. 

0 Hold the money for the LINk and be responsible for keeping records 
of how money is spent. 

: Regularly letting local people know what the LINk is doing and ask- 
ing them for their views. 

: Keep good records of what the LINk does and who is involved. 

. Provide advice and support to the LINk. 

: Make regular reports to the Local Authority about how it is supporting 

. the LINk. This will include helping the LINk to write a report every 
year about what they have done and how the money has been spent 

° Work with other strategic organisations and partnerships locally. 


Regulations on LINks 

The Government is consulting on the regulations for LINks. NCIL are con- 
sidering responding. The regulations will cover the role and powers of 
LINks (listed above). For the full consultation document, or if you have 
strong thoughts and ideas on the role/responsibilities of LINks, please 
contact Neil Coyle at: policy@ncil.org.uk The consultation closes on 21st 
December 2007. The final regulations will be published in 2008. 


More information 

Further information and advice is available from the Department of Health: 
www.dh.gov.uk or from: policy @ncil.org.uk — including: 

* Guidance for Local Authorities/PCTs on developing LINks. 

. The Department of Health ‘LINks Explained’ leaflet. 

. Easyread information on LINks. 

° Guidance on contracting host organisations to run LINks. 


Neil Coyle NCL 7 


THE FUTURE ROLE OFTHE THIRD SECTORIN 
SOCIAL AND 
ECONOMIC 
REGENERATION 


The government produced a report in July 

2007 outlining its review aiming to put the 

Third Sector at the heart of society. Gordon 

Brown in his introduction says ‘it is our The future role of the third 
desire to support those thousands of small Seeter in social Sie eeonomec 
community groups who play such a vital i ici 
role in our society. We want them to be free 

to access the funding or advice they need 

in a way that suits them” 


So what’s in it for our organisations? 


The report highlights four main goals for the 
future. 


Pa 
wo HM TREASURY CabinetOffice 


1. Enabling voice and campaigning. 
Good news for local organisations of 
disabled people. The report says government wants to “ensure that 
third sector organisations are able to play a growing role in civic soci- 
ety, better engage with decision makers and are never hindered from 
speaking out and representing their members, users and communi- 
ties” (1.18 pg 11) 

2. Strengthening communities — Reinforces the role of the third sector 
to strengthen communities as well as delivering specific activities. 
Highly relevant to disabled people. 

3. | Transforming public services — highlights that the third sector should 
be able to deliver its overall objectives and deliver services without 
conflict. Also that many third sector organisations may have better 
relationships with users. 

4. Encouraging social enterprise — seeks to encourage commissioners 
to arrange public services that meet wider social needs and new 
forms of social investment 
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The report strongly recognises the needs of third sector organisations to 
be able to deliver services and campaign. “The government believes that 
charities should be, and should feel, free to carry on political activities 
where those are effective means of pursuing their charitable purposes.” 


There is a lot of interesting developments in the 100 odd page report in 
relation to sustainability, partnerships, new resources, capacity building, 
but it is clear that the needs and representation of local user led organisa- 
tions still remain in the shadows. The report includes a timetable for deliv- 
ery on page 99. 


This report can be found on the Treasury website at www.hm- 
treasury.gov.uk e mail ceu.enquiries@hm-treasury.gov.uk 


Or HM Treasury 1 Horse Guards Road London SW1A 2HQ Tel: 020 7270 
4558 


Office of the Third Sector, 

35 Great Smith Street, 

London SW1P 3BQ 

Telephone: 020 7276 3472 or 020 7276 0317 


Kevin Caulfield 


FREQUENTLY ASKED QUESTIONS 


Do | have to spend my direct payment in 
the same way every week? 


No. " the flexibility inherent in direct payments 
means that individuals can adjust the amount 
they use week to week and "bank" any spare 
money to use as and when extra needs arise" 
(department of health direct payment guidance 
pg.24 paragraph 92) 
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NEWS IN BRIEF 


NCIL and In Control issue a joint state- 
ment 


NCIL and In Control have officially launched their 
joint statement 'Our Goal is Independent Living’ 
at an event held in London on 22nd November. NCIL and In Control both 
recognise that people should be able to have choice and control in meet- 
ing their support needs. Our joint message is that self directed support is 
the key to independent living. NCIL and In Control have pledged to work 
in partnership to achieve independent living. 


If you would like more information or would like to view the statement please 
check our ‘News’ section on our website or contact Sue Bott 020 7587 1663 


E-NEWS 
NCIL discussion Forum 


Do you have an Independent Living, direct payment or individual budget 
issue that you would like to discuss? Is there a tricky subject that you 
would like to ask a question about anonymously? Then try our online 
forum. To access the forum go to our website at www.ncil.org.uk and click 
on the ‘discussion forum' tab on the menu. 


The discussion forum is provided by NCIL as a resource for Centres for 
Independent Living, disabled people and their advisors. It is open access 
- anyone can join and you have a password to prevent other people from 
posting in your name. 


The forums are for discussion related to independent living, direct pay- 
ments and individual budgets. We hope that the forums encourage an 
exchange of ideas and knowledge and there are always people willing to 
help you with a tricky issue. We would however always recommend that 
if people are seeking information that they wish to act on that is of a legal 
nature that they seek professional legal advice. 
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If you would like to feed back on what you think of our Forum we would be 
pleased to hear your views. Email Wendy Gross our Information Manager 
on info@ncil.org.uk 


NCIL e-bulletin 


NCIL is trialling an e-bulletin. This will be an ¢ a 
electronic news bulletin that individuals and | 
organisations can sign up to. We have just —~aag 
sent out a ‘pilot bulletin’ to our membership 
organisations to gain a feel of how useful peo- 
ple would find it. If we get a positive message 
back then you will be able to sign up to receive 
your own copy via email. Keep an eye on our 
website for the facility to be able to sign up, it 
will be a very simple process of clicking on a 
link and leaving us your email details to add to 
our address book for this purpose. 


Introduction to new staff at NCIL 


NCIL has been developing its staff team and we are pleased to introduce 
to 3 new team members 


Neil Coyle, Policy Manager 

On October ist 2007 Neil Coyle joined the National Centre for 
Independent Living as Head of Policy. Neil was previously Policy Manager 
for Health and Independent Living at the Disability Rights Commission 
(DRC) and an NCIL Board member. 


Neil worked on tackling health inequalities and developing adult social 
care services fit for 21st century Britain at the DRC. His health projects 
included the formal investigation into primary healthcare for users/sur- 
vivors of the mental health system and/or learning difficulties; and influ- 
encing the Department of Health’s plans for new service commissioning 
(planning, delivering and improving) systems. 


In social care Neil was part of the Independent Living Bill Team who 
devised, drafted and campaigned for Lord Ashley of Stoke’s ‘Disabled » 
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> Persons (Independent Living) Bill. He also wrote the Disability Agenda 
‘Developing a social care system fit for the future’ document outlining a 
new vision for adult care services. 


Neil will be leading NCIL’s involvement with the Our Lives, Our Choices 
Independent Living campaign and our work with the Government on adult 
social care reform and was very pleased to take up the opportunity of 
working for NCIL at a time when the campaign for the Independent Living 
Bill is gathering momentum and the Government is developing plans for 
an adult social care green paper. 


Banane Nafeh 

Banane Nafeh joined NCIL in mid September 2007 as our Information assis- 
tant. She previously worked for Westminster Action Network on Disability in 
an administrative role during which she gained lots of information in relation 
to Disability issues via networking with social services and disabled people. 
Banane has a Master Degree in Bilingual Translation and Linguistics and 
made use of her Arabic communication skills in her previous employment to 
communicate with disabled Arab people who spoke little English. 


Ahmed Saad 

Ahmed Saad joined NCIL in November 2007 as Finance Manager, over- 
seeing the finance side of the organisation. Being a finance professional 
specialised in the third sector and previously worked within a London based 
charity he was interested to join us as our aims and objectives interested 
him. He has recently passed the professional examinations of Chartered 
Institute Of Management Accountants(CIMA) and was a prizewinner in one 
of the CIMA professional papers. Currently he is pursuing to obtain anoth- 
er accountancy qualification to be specialised in auditing and taxation. 


Important information for 'Independently' readers in Essex 


For a number of years Essex County Council have been distributing 
Independently to its direct payment users on our behalf. Due to financial con- 
traints they will now longer be able to do this. If you are in Essex and you 
would like to continue to receive our newsletter please contact Banane Nafeh 
our Information assistant on infoassistant@ncil.org.uk or ring 02075871663 
who will be able to add you to our mailing list free of charge, alternatively you 
can access Independently on our website. NCIL would like to thank Essex 
County Council for their past support in the distribution of Independently. 
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COUNCIL STAR RATINCS - CAN YOU BE 
SERIOUS? 


It’s that time of year again when the local authority social care star ratings 
are announced. Once again many of us, especially if you actually use their 
services, are left scratching our heads saying ‘What? Is this real?’. 


Why the scepticism? Well let’s just look at some of these ratings. The 
London Borough of Hammersmith and Fulham is awarded three stars on 
the basis that its services are apparently excellent and the council has 
excellent prospects for improvement. Hang on a minute though. Isn’t this 
the council that had legal action taken against it for failing to consult with 
disabled people properly and quietly trying to cut the rate paid to people 
with direct payments? In drawing up the star ratings clearly no one both- 
ered to ask people in the borough what they thought of their council. 


Moving south we find Kent, apparently another bastion of excellence. Well 
that is not what NCIL hears from the disabled people who live there. This is 
the local authority that would appear to have failed to consult its local citizens 
adequately and have increased community care charges by a whopping 35%! 


At the other end of the scale we have local authorities who arguably have been 
trying to do a good job and are awarded a measly two stars for their pains and 
their prospects for improvement are grudgingly described as promising. Such 
is the case for Oldham for example who have done more than any other local 
authority in the country to move to self-directed support and who are working 
with local disabled people to set up a centre for independent living. 

And then there is Cheshire who are involved in piloting a better way of pro- 
viding community equipment and, although support is never enough, do 
support their local organisation of disabled people. Only two stars for them. 


The Commission for Social Care Inspection, who produce the star rating, 
would of course argue that they are taking an overall view of local authorities’ 
social care performance but come on can we really take these ratings seri- 
ously when they fly in the face of the direct experience of disabled people? 

To be fair CSCI are looking at the measurements they use in assessing 
local authorities and starting to involve service users as experts as part of 
the inspections. Until these changes work their way through the inspection 
system the star ratings will be greeted by disabled people with a big yawn. 


Sue Bott 
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NCEL 
National Centre for 
Independent Living 


NCIL is running a series of seminars across the country look- 
ing at the development of individual budgets. The meetings 
are aimed at organisations controlled by disabled people 
and/ or service users. Come along and share your hopes 
and fears. 


Find out: 
: How individual budgets are working out in the 
pilot areas; 
ae : How individual budgets are working in the 
local authorities that have adopted the In 
Control model; 
. What will happen in the local authorities who 
are opting for ‘total transformation’? 
. What impact do individual budgets have on 
direct payments? 
. How can disabled people's organisations sup- 
port people with individual budgets? 


The seminars are designed to give you 
up-to-date information and to provide an 
opportunity to fully explore all the issues 

in self-directed support. Presenters will 

include people who have individual 
budgets, representatives of disabled 
people's organisations supporting people 
with individual budgets, and 
representatives of the Care Services 
Improvement Partnership (CSIP) 
who are supporting the 
Individual Budget pilot sites. 


For more details of dates 
and venues contact 

NCIL on 020 7587 1663 or 
email office @ncil.org.uk 


SUPPORT NCIL 


You can get involved and support NCIL by: 
Making a donation 

Sponsoring one of our activities 

Taking part in one of our campaigns 
Contributing to our newsletter 

Joining as a member 

Using our training services 

Contact us 

General information: info@ncil.org.uk 
Campaigning: policy@ncil.org.uk 


Training and consultancy: contracts@ncil.org.uk 
Finance & administration: office@ncil.org.uk 


NCIL is a company limited 
by guarantee registration no. 4701388 


Charity no.1113427 


NCO LE: 


We specialise in domestic payroll 
You specialise in how to run your life 
Together we can make independent living a reality 


rs 


For more information on our services, call Enable Payroll 
on 0845 226 2213 or email info@enable-payroll.co.uk 


www.enable-payroll.co.ul 


Fixed-fee all-inclusive specialist payroll service 
Unlimited advice & guidance 

Specialists in Direct Payments 

Free qualified employment law advice 


WHEN YOU TAKE ON A DIRECT PAYMENT 
SCHEME you will most likely employ 
people yourself, rather than use an 
agency to do it for you. But becoming 

an employer for the first time can be a 
source of great concern. Without working 
knowledge of the tax system and current 
employment law, you are entering a 
potential minefield. 


WHY ENABLE PAYROLL? We are 
specialists in domestic payroll; we have 
over ten years experience in supporting 
domestic employers. We deal with a 
whole range of pay and employment- 
related issues on behalf of our of clients 
every day. It is our business to keep up to 
speed with all legislative changes so that 
you don't have to. 


WE SPECIALISE IN DIRECT PAYMENTS 
and we understand the challenges 

you face when you employ a personal 
assistant using Direct Payments. We give 
unlimited advice and guidance on all pay 
and employment related issues, there is 
no meter running when you use Enable 
Payroll 


OUR WEBSITE meets the WAI's AA 
compliance standards and our literature 
is suitable for most user groups. 


Don't let independent living turn into a : | 
full-time job, let us transform the hassle 
of being an employer into peace of mind! 


enable payroll” 


Payroll plus for independent living 
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